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Executive Summary
Ghana's national, economic, and sustainable development objectives could be accelerated
through the application of artificial intelligence (AI). A national AI strategy that builds upon
existing digital policies and aligns key stakeholders will serve as a transformative catalyst for
Ghana's AI ecosystem and leadership position in Africa.

The Government of Ghana, through the Ministry of Communications and Digitalisation, led the
development of Ghana's National AI Strategy, with support from GIZ FAIR Forward, Smart
Africa, and facilitation from The Future Society (TFS). The project is grounded in extensive
consultations with stakeholders and analysis of the country's AI and digital ecosystem and
policy landscape.

Mission: “To harness AI for inclusive growth across all sectors and to improve the lives of
people in Ghana, becoming a trailblazer for AI leadership in Africa and beyond.”

Vision "Ghana 2033: The Artificial Intelligence-Powered Society: By 2033, people living in
Ghana will experience a transformed society where AI advances the potential of people,
government, businesses and systems to achieve inclusive social and economic transformation
and quality of life. Ghanaians would have the capabilities and enabling environment to be
competitive in the global digital economy, positioning Ghana as an African AI hub.”

As described in Smart Africa’s Blueprint: Artificial Intelligence for Africa report1, AI brings major
opportunities to Africa to achieve sustainable growth and development. The expansion of digital
connectivity, the accumulation of more data, the development of more sophisticated algorithms,
and the increase in computing power are facilitating AI's technological advancements. Most AI
development and use is happening in advanced economies right now, but AI has a lot of
potential to change emerging economies as well. Ghana possesses a variety of advantages and
strengths that can be utilised to facilitate the development of a local Ghanaian AI ecosystem.
Nevertheless, as much as AI wields positive transformative power, it also poses risks that could
compromise security, safety, privacy, and human rights, as well as lead to biassed
decision-making and data abuse. It is imperative for Ghana to ensure a responsible, inclusive,
and sustainable AI ecosystem. Consequently, data governance and policy are essential for
fostering Ghana's AI ecosystem and mitigating its many risks.

The strategy document includes insights derived from a diagnostic assessment (SWOT
Analysis) that identifies significant opportunities and constraints that AI developers in Ghana
must contend with. The SWOT analysis revealed policy intervention areas required to
accelerate, enable, and scale Ghana's AI ecosystem. As such, it serves as the foundation for
policy recommendations centred on capitalising on the ecosystem's strengths, overcoming its
weaknesses and threats, and capitalising on unique opportunities.

1Smart Africa, GIZ and GFA Consulting, “AI for Africa” Blueprint, 2021,
https://smart.africa/board/login/uploads/70029-eng_ai-for-africa-blueprint.pdf.

5




